OES SERVANT LEADERSHIP TEAM
AGENDA - APR 30- MAY1

April 30
1:00 — 1:05 Welcome - Sponsors
1:05-1:35 Action Teams meet to prepare Status Report - all
1:35-2:15 Action Team Status Report - Team Leaders
2:15-2:30 Break
2:30-3:15 Mission/Vision of OESSLT — Sponsors and Team Members
- Review ADOT Mission/Vision, OES Mission/Vision, MSLT
mission/vision (Todd, John and Paul)
- Review OES Strategic Plan (Todd)
- Develop purpose and vision statements - all
3:15-4:15 Goals and How to Evaluate the OESSLT — Sponsors and Team
Members
- How to — the method (Review MSLT PEP goals/ratings) - John
- Development of content for evaluation - all
4:15 — 4:45 Decision Model Introduction/Discussion - Todd
- Explain model and take feedback
4:45 - 5:00 Summary of afternoon - Carla
- Participant feedback
- To Do’s identified
May 1
8:30 - 9:00 Issue Resolution Ladder - Sponsors
- Explain Draft Issue Resolution Ladder
- Participant feedback
9:00 - 10:15 Group Norms/Roles — Sponsors and Team Members
- Group Norms, not OESSLT meeting ground rules
- Roles such as OES Core Team, District Core Team, etc.
10:15-10:30 Break
10:30 — 11:30 Round Table Discussion - all

- DECs list of knowledge areas — Gary
- Brown Bag before each meeting?
- DECs need to meet?

11:30 — noon Summary of Meeting Results/Clarify Next Steps/Evaluation - Carla



